MunmcTepcTBO HayKu U BhIcHIero oopasoBanus Poccuiickoit deaepanuu
®I'BOY BO «BAMKAJIBCKUIN TOCYJAPCTBEHHbBIN YHUBEPCUTET)

YTBEPXJIAIO
[TpopekTop no yuebHoM paboTe
~ 1.2.Hg, Jol. byonos B.A

e \ &
: /,/} /" .,/ - /‘/ y 7f
' y ’/ Y -/?’

Y

25.06.2021r.

Pa0ouasi nporpaMmMa JMCUMILIMHBL . 5.
b1.V.1. UuTerpupoBaHHas JOTUCTUKA o

Hanpasnenue noarorosku: 38.04.06 Toprosoe aeno
Hamnpasnennocts (rpoduib): Jloructuka B iudpoBoil 5KOHOMUKE
KBanudukanus BbITyCKHUKA: MarucTp
dopma oOydeHus: 3a04Has

Kypc 1
Cemectp 11
Jlexumu (yac) 26
[IpakTrueckue (cem, 1ab.) 3aHATHS (Jac) 0
CamocTosTenbHas paboTa, BKIoYast 22

OJIrOTOBKY K 9K3aMEHaM M 3ayeTaM (4ac)
KypcoBas pabora (uac)

Bcero yacos 108
3auet (cemecTp)
DK3aMeH (ceMecTp) 11

Npkyrck 2021
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1. Hean uzyyeHus TUCUMMIHHBI

OcHoBHasl 1eNb IPEenoAaBaHusl JUCHUIUIMHBL - JaTh CTyJE€HTaM HEO0OXOJMMble 3HAaHUS,
YMEHHSI ¥ HaBBIKH B 00JIACTH MOHSITHIHOTO amnmapara WHTETPUPOBAHHOW JIOTUCTHKHU MOCTABOK,
OpraHHU3aI1H YIPaBJICHUS JIOTUCTUYECKUMU MPOLIECCAaMH B LIETIAX [TOCTABOK, a TAKXKE B 00JaCTH
METO/I0JIOTUU U METOJAMKH YIPABIICHUS 100aBICHHON CTOMMOCTBIO B LIETISIX MOCTABOK

2. IlepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI 10 AU CHUILINHE (MOAYJII0),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOeHHs 00pa30BaTeIbHOM MPOrpaMMbl

Komnerenuun ody4daronierocsi, opmupyembie B pe3yJibTare 0CBOCHUS

AUCUMILTUHBI
Kon
KOMIICTCHIINHU I10 KOMHGTCHHI/HI
dI'0C BO

K- Crioco0eH OCyILIECTBISTh SKCIIEPTU3Y PE3YJITATOB 3aKYIOK U IPUEMKY
KOHTPAKTOB

K2 CrniocobeH obecrnieunBaTh AESITEIbHOCTh OpraHU3alui B 00JIaCTH JIOTUCTUKY,
pa3pabaTbIBaTh CTpPATEruu Pa3BUTHS

CTpyKTYypa KOMNeETeHIHH
Komnerenius ®opmupyemsie 3YHel
3. 3HaTh METO/Ibl IKCIIEPTU3bI PE3YIIbTATOB 3aKYIIOK U
MPUEMKH TOHTPAKTOB
Y. YMeTh OCYILECTBIIATh 3KCIEPTU3Y PE3yJIbTAaTOB 3aKyIOK U
PUEMKY KOHTPAKTOB
H. BrnasieTs HaBbIKaMH 3KCIIEPTU3bBI PE3YIbTATOB 3aKYIOK U
PUEMKH KOHTPAKTOB
3. 3HaeT MeTo/Ibl 00eCTIeUeHUS JeSITeIbHOCTH OpraHu3alluy B
[1K-2 Cnocoben obecrieunBaTh  (0071aCTH JOTUCTUKHU U pa3pabOTKU CTpaTEerny pa3BUTHUS

[1K-1 Cnioco6eH ocyIiecTBIsATh
HKCIIEPTU3Y PE3YJIHTATOB 3aKYIOK
1 IPUEMKY KOHTPAKTOB

NEATEIIBHOCTh OPTaHU3ALNHY B OpraHu3aluu
00J1aCTH JIOTUCTHKH, Y. YMmerb obecrieunBaTh JIOTUCTUYECKYIO JEATEIbHOCTh
pa3pabaThIBaTh CTpATETUH OpraHu3alluy U pa3pabaThiBaTh CTPATETHMH Pa3BUTHS
[pa3BUTHSA H. Banets HaBbIKamMu pa3pabOTKU U 00OCHOBaHUS CTPAaTEruu

OpTraHH3allnu, obOecreueHus! JIOTHCTHUECKOM ACATCIIBHOCTHU

3. MecTo AUCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

[Mpunagnexxnocts auctumumasl - BJIOK 1 JUCHUITJIMHBI (MOJYJIN): Yacts,
dbopMupyemasi yuacTHUKaMHU 00pa30BaTeIbHBIX OTHOIICHUH.

JIMCIUTITNHBI, WCTIONB3YIONINE 3HAHMS, YMEHHS, HaBBIKH, MOJYYCHHBIC TPHU H3YICHHUH
nanHoi: "Hay4uHo-uccnenoBarensckuii cemuHap", "Jloructuka B rio0anbHBIX MENsIX MOCTaBOK"

4. O0beM TUCHMILIHHBI (MOYJISAA) B 3a4€THBIX eIHHULAX C YKA3aHUEM KOJIM4YeCTBa
aKaJeMH4YeCKHX YaCOB, BbI/IeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4aommxcs ¢
npenoaasarteseM (Mo BUIAM y4eOHbIX 3aHATHII) M HA CAMOCTOSITEIbLHYIO PadoTy
00yYarIuXxcs

OO6m1ast TpyI0€MKOCTh TUCIUIUIMHBI COCTABISIET 4 3ad4. e.,108 gacos.

Bun yue6HOH paboThI KonnuecTBo yacos
KonTtakTHas(aymuropHas) pabora

Jlexuun 26




[TpakTrueckue (cem, 1a0.) 3aHATUS 0
CamocTosTenpHas padoTa, BKIIOYast MOATOTOBKY K AK3aMEHAM U .
3ayeram
Bcero yacos 108

5. Coneprkanue IMCHUIIMHBI (MOAYJIs1), CTPYKTYPHUPOBAaHHOE 110 TeMaM (pa3aesam) ¢
YKa3aHUEM OTBEJeHHOr0 HA HUX KOJMYEeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3ieioB M CHUIITHHBI

Cemunap| Camo- |B unrepa-| ®opMbI TEKYILIEro
Ne Pa3znen u TeMa Ceme-|JIek- P pu P y
Jlabopar.| cTOAT. | KTUBHOM KOHTPOJIA
n/u JTUCIHUIINHBI CTp | Hum
IIpakTnu., pao. dopme yCneBaeMoCTH
Konuenmnus
NHTETPUPOBAHHON
1 PHP 1| 2 0 9
JTOTUCTUKU U Pa3BUTHE
JIOTUCTAYECKUX CUCTEM
Tecr 1. 3aganue 110
orieHKe nHpopMaIuu
0 pacCIIOJIOKEHUHU
OCHOBBI
CKJIaJIa M 3aKa3ax
JIOTHCTAYECKOTO
2 11 3 0 9 Mara3uHOB U BBIOOpE
MEHEIDKMEHTA B LEIAX
MecTa
[IOCTaBKHU
pacIoyIoKeHUs
pacrpenenuTeaIbHOro
CKJIaza
3agaHue 10
WuTterparus 6usnec- COCTAaBJIEHUIO IENU
[IPOLIECCOB LIETIEH MOCTaBOK, pacyer
3 . 11 3 0 10
mocTaBOK. OOBEKTHBINA U IUHAMUKHA
MPOLIECCHBIN MOAXObI nepeMenIeHu B
LIEITN [IOCTAaBOK
Kondurypauus
4 TOTHCTUYECKON CEeTH 11 3 0 9
1erneil IoCTaBoK
3amaHue 10
ONpEJICICHUIO0 MECTa
pa3MeIeHust
LHEHTPAJIBHOTO
JIOTUCTUYECKOTO
5 OnTuMu3anus nenen 1 3 0 9 LEHTpa U
[IOCTAaBOK onpeeneHre
B3alMOCBS3EH Bcex
MOpa3IeICHUI
NpeAnpUsITHs Ha
JIOTUCTUYECKUE
U3JIEPKKU
(OCHOBBI IUNIAHUPOBAHUS
6 | IPOEKTHPOBAHUS 11 3 0 9 Tecr 2
[eneil moCTaBoOK
7  [MaTerpamus 11 3 0 9 3azanue 1m0 OIeHKE




Cemunap| Camo- |B untepa-| ®opMbl TEKyLIEro
Ne Pazgen u rema Ceme-| Jlek- P pa P yi
Jlabopar.| cTOAT. | KTUBHOM KOHTPOJIA
n/n AUCHMILINHBI CTp | HuM
IIpakTnu., pao. ¢opme yCreBaeMoCTH
B3aUMOJICUCTBUS B nH(pOpMALIUU O
LEIX TOCTABOK pabote
MOCTaBUIUKOB U
ONpelIeIeHUs UX
peuThHra 1Jist
yIpaBJiIeHUS
JIOTUCTUYECKOMN
JIESATEIbHOCTBIO
DKOHOMHYECKas
B PexTUBHOCTD
8 oD 11 3 0 9
YIIPaBJICHUS LEMSIMU
[MOCTaBOK
SCOR-Mmozenu uenu
9 11 3 0 9
[MOCTaBOK
NTOI'O 26 82
5.2. JlekuMOHHBbIE 3aHSATHS, UX COEPKAHUE
No HaumenoBanue
Coneprxanue
/1 pa3ziesoB U TEM
DBOJIIOIMST KOHIIETIIIMU YIIPABJICHUS 1IETSIMU TOCTABOK.
Komuerms M HTerprpoBaHHast IOTUCTUKA KaK OCHOBA Pa3BUTHS UACOJIOTUU
. YIIPaBJICHUS IEMSIMU MOCTaBOK. [lapaaurMpl JOTUCTUKH U
WHTETPUPOBAHHON
yIIpaBIeHUS IETSIMU MOCTaBOK: (GyHKIIMOHATbHAS, peCypCHas,
JIOTUCTUKU U Pa3BUTHE o
WHHOBAIIMOHHAA. Y CJIO)KHEHHE PRIHOYHBIX OTHOIIIEHUH B IIETISIX
TTOTUCTUYECKHUX o
HCTeM MMOCTAaBOK C MO3UINI yueTa ¢dakTopa BPEeMEHHU U
KJIMEHTOPUEHTUPOBaHHOCTH Ou3Heca. CocTtosiHue, PakTopsl U
TEHJICHLIUY Pa3BUTHS YIPaBIEHU LETSIMU OCTaBOK B Poccun
OOBEKTHBIN U MPOLIECCHBIM B3IJISA Ha Lienb MmocTaBok. [Ipsmas,
pacIIMpeHHast 1 MaKCUMaJlbHas LETH MOCTaBOK — IPUMEPHI U3
MPaKTUKU OU3HECA.
OCHOBBI M neonorus yrnpasiaeHus LEMSIMHU MOCTaBOK. AHAJIM3 OCHOBHBIX
TTOTUCTUYECKOTO MMOJIOYKEHUW KOHIICTIIIUK YIIPABJICHHS IeNsIMUA TOoCcTaBok. [lenn u

MCHCIPKMCHTA B IICTIAX
ITOCTaBKH

CTpPaTEerMYeCKHE 3JIEMEHThI YIPaBICHUS LENsIMU TOCTABOK.
OCHOBHBIE U BCITIOMOTATEIbHBIE KOHTPAreHTHI IeTIeH MOCTaBOK.
CereBas CTpyKTypa 1eneit moctaBok. Knaccudukamus nemneit
MMOCTaBOK: KECTKHE, BUPTyaIbHBIC, aJJaITUBHBIE U THOKHE TSN
mocTaBOK. [{eHHOCTh M CTOMMOCTD B 1I€NH MOCTABOK.

uTerpamus OuzHec-
MPOLECCOB LIeNEN
nocTaBoK. OObEKTHBIN
Y IPOLECCHBIN
MOJIXOJTBI

HTErpaIus KIOYeBbIX OM3HEC-TIPOIIECCOB B IETSX MOCTABOK: OT
«intra»-KOMIaHUH K «intery-komnanuu. O030p Mojeneil nenen
MOCTAaBOK U MHCTPYMEHTOB MOJICTTUPOBAHHS: MOJICIIH
[IPOTHO3UPOBAHUS, MOJIETT CTOMMOCTHBIX COOTHOILIEHUH, MOJIENIN
MCTIOJIB30BAaHUS PECYPCOB, HIMUTAIIHOHHBIE MOJICIIH. I[Mpomecc
«The Order to Payment» (Supply Chain S-monens). Moaenu:
KKOPOTKasi, CPeTHSS M JUTMHHAST TETH TIOCTaBOK» - TPOU3BOJICTBO
Ha CKJaJl, IPOU3BOJICTBO HA 3aKa3, MIPOSKTUPOBAHUE HA 3aKa3.
COBOKYITHOCTH ITOTOKOB M TIPOIIECCOB B LEMSX MOCTABOK MPH
MOJICIIMPOBAHUH: CTPATETHYECKUN YPOBEHB, MHCTAJUIALIMS OU3Heca,
JIOTHCTUYECKHE OM3HEC-TIPOIIECCHI, MMPOIIECCH KOHTPOJUTUHTA H




No HammMmeHnoBanme
Coneprxanue

/0 paszenoB U TeM
MO1JICPKKH
[ToHsiTHE O CETEBOM CTPYKTYpE LiETIEN TOCTaBOK. AHAIN3
CYIIIECTBYIOIICH KOHPUTYpAIUs CETH U TEOPUS OTPAHNYCHUM.
BEIsSBIICHIE abTCPHATUBHBIX CTPYKTYP CETEH U MX OIICHKA.
Br100p CTPYKTYpHI liellell IIOCTaBOK: A-oOpasHas, V-oOpasHas, T-

Kondurypamms p CTPYKTYpPBI 1 p ) p 5

JIOTHCTAYECKON CETH
[ETIEN TOCTAaBOK

00pasHas. CrieKTp penieHuii 0 pa3MenIeHUN JIOTUCTUYECKUX U
[TPOU3BOJCTBEHHBIX MOLTHOCTEHW. BapuaHThl pazMenieHus cKiiaoB
B CETEBOM CTPYKTYpe 1ernen noctaBok. OnTuMu3anus KoJIu4ecTBa
1 pasMelleHusl CKIanoB. PacnpenenuTenbHble LEHTPBI U KPOCC-
NTOKUHT TEPMHUHAJIBI B CETEBOM CTPYKType. MeTo/bl MpUHSTHS
ONTUMAJIBHBIX PEIICHUI 110 PA3MENIEHUIO CKJIAICKUX MOLUTHOCTEHN

OnTuMu3anus nemei
[MOCTaBOK

MeTobl U KpUTEPUH MPUHSITHS ONITUMAJIBHBIX PEICHUHN 0
Pa3MeILEeHNIO TPOU3BOACTBEHHBIX MOITHOCTEN B CETEBOU
CTpyKType 1eneit nocraBok. Kondurypanus cetu ¢ HauMeHbIIUMHU
oOmMu u3epkkamu. [ mOkue u afanTUBHBIE CETEBbIC
CTPYKTYPBI LIENIEH MOCTABOK

OCHOBBI
[JJaHUPOBAHUS U
[IPOCKTUPOBAHUS
[eneil moCcTaBoK

@Da3bl pelieHni B LIeTH MOCTaBOK. CTpAaTernyecKue 31eMEHThI
YIpaBJICHUS IEMSIMUA TTOCTaBOK. JIOrMKa cTpaTernueckoro
[JJAHUPOBAHUS M IMPOEKTUPOBaHUs Lenel nocraBok. Crparerus
[[ENTU [TOCTABOK — CTPATErusi KOHKYPECHIUU (OKYCHOH KOMITaHUH.
JTarbl JOCTUKEHUS CTPATETMUE€CKOT0 COOTBETCTBUS: IOHUMaHUE
MOTpeOUTENISI U HEOTIPEICIICHHOCTHU LIETIH TTOCTaBOK, TOHUMaHUE
BO3MOXKHOCTEH LIEMU IMOCTaBOK, UACHTU(HUKALIUS 30HbI
CTpaTEeruuecKoro cooTBeTCTBUS. HeonpeneneHHocTs crpoca,
pEaKTUBHOCTH U 3 (HEKTUBHOCTH 1enH mocTaBok. Kpuas Gananca
«PeakTuBHOCTB/ 2P heKTUBHOCTHY. [IpaBuia 10CTHKEHUS
CTPaTErnyecKoro COOTBETCTBHUS

NuTerpanus
B3alMOJICHCTBUS B
[EMSIX [TOCTaBOK

OCHOBHBIE M BCTIOMOTaTeJIbHBIE KOHTPAreHTHI IIeTTH TTOCTaBOK.
THIBI OTHOIIEHUI KOHTPAareHTOB LEMH ITOCTaBOK: KOOIEpaIus,
KOHKYPEHIINsI, COTPYIHUYECTBO.

Crtparernyeckoe MapTHEPCTBO B LIeNH MocTaBokK. KoHuenmuuu
MHTETPUPOBAHHOTO B3aUMOJICHCTBHUS KOHTPAreHTOB B LIETISX
MOCTaBOK.  MakKpo-IpoIecchl B IIEMH MOCTaBOK KaK OCHOBA
[MOCTPOCHUS OTHOIIEHUH coTpyaHuudectBa: SRM — Supplier
Relationship Management (YnpaBieHue B3auMoJeHCTBUSMU €
noctaBiukamu), CRM - Customer Relationship Management
(YmpaBneHue B3aUMOJCHCTBUSAMHU C MOTPEOUTENISIMU).
[TporpamMMbI COBEpIICHCTBOBAHUSI OTHOIICHUH C TTOCTABITMKAMH
TOBapoB U ychyr. CTpaTeruueckuii COpCUHT. AyTCOPCHHT
TIOTHCTUYECKOH NIeTETFHOCTH B IIENH IMOCTaBOK. BoBieueHme
[OCTAaBIIMKOB B MPOIIECC MPOEKTUPOBaHUsL. OTKpPHITOCT
KOMMYHHKAIHHA ¥ eTUHOE HH()OPMAITMOHHOE TIPOCTPAHCTBO

DKOHOMUYECKAS

P PeKTUBHOCTD
YIIPaBICHUS ETISIMH
[TOCTABOK

OO01mas cxema MpoLeaypbl KOHTPOJUTUHTA KITFOUEBBIX OM3HEC-
MPOIIECCOB IIETH MOCTABOK. AJITOPUTM KOHTPOJUTUHTA JIOTUCTUKHU B
[eMIX TOCTaBOK. KOHTPOJUIMHT TOTUCTUYECKUX,
MTPOM3BOJICTBEHHBIX U (PHHAHCOBBIX MIPOIIECCOB TIPH YIIPaBIECHUN
[IeNsIMU TIOCTaBOK. Pa3zpaboTka crucTeMbl cOaTaHCUPOBAHHBIX
nokazareneit u ctpykrypa KPI nenu nocraBok. M3smMepenne
M00aBIIEHHON LIEHHOCTH B LIENH ITIOCTaBOK. MoIenn

CTpaTernyeckoi npuobLI. MeToibl ¥ MpUMeEphl pacueTa OCHOBHBIX




Ne HanmenoBanne
1/ pa3esioB U TeM

Coneprxanue

KPI onienuBarommx 3(peKTHBHOCTD LIETTH MTOCTAaBOK. Y
craHoBieHue cranaaproB KPI u mpobiema OGeHumapKuHTa.
[Iponienypa OeHUMapKUHra B 3ajladyaxX IUIAHWPOBAHUS Ienei
mocTaBoK. OCHOBHBIC OTYETHBIE (POPMBI OIICHKH PE3YyIhTATOB
OTIEpaIlvii B IIETAX MOCTaBOK.  [IpoBeneHne sKCepTrU3bI
[IPOLIECCOB LIETIH MMOCTABOK. TUIOBBIE TPOrPAMMbl U METOAUKU
MPOBEACHUS ayauTa Ienu. AHAIN3 dKOHOMHYECKOU

A (HEKTHBHOCTH IETIH ITOCTABOK

SCOR-Monenu temnu
[IOCTABOK

[Ipuniuner noctpoenus: u ctpykrypa SCOR moaenu. MuTerpanus
B SCOR Mojienu KOHIENIUN penHKUHUPUHTA ON3HEC-TIPOIIECCOB,
OCHUMapKUHIa M HCIIOJIb30BaHUS Jydlled npakTuku. OCHOBHbBIE
nporeccsl SCOR Monenu: mianupoBaHue, Mpou3BOACTBO,
cHaOkeHue, 10CTaBKa, BO3BpaT. O630p OCHOBHBIX MPOIIECCOB.
['paduueckas uHTEpIpeTanus u npezaeinsl ucrnosnb3doBanus SCOR
MOJIEIH

5.3. Cemunapckue, npakTH4ecKme, JJ1adopaTopHble 3aHATHS, X COAepPKaHue

Ne paznena u
TEMBbI

Conepxanuie v (OpMbI IPOBEACHUS

. XapakTepHble 0COOEHHOCTU 00BEKTa JTOTUCTUKH.
HopmartuBHas 6a3a JOrHCTUYECKON MOJICNN PHIHKA.
MatepuanbHble aKTUBBI JIOTUCTUYECKUX CUCTEM.

D deKT OT MpUMEHEHUST TPUHITUTIOB JIOTUCTHKH.

[{enb 1OrMcTHYECKOro Noaxoaa

DaKTOphl, 0KA3bIBAIOLINE BIMSHNUE HA JIOTHCTUYECKYIO CUCTEM

. Uto Takoe (puzndeckoe pacrpeeneHue.

Kakue cyliecTBYIOT KaHalbl paclpeieeHH sl

B ueM oTiMumne JuiIepoB OT AUCTPUOBIOTOPOB.

Kak knaccuuuupyrorcs nocpeIHuKH.

Kora nenecoobpa3Ha JJOTUCTUYECKAsl ENb «IPSMOM COBITY.

. [IpoBoasiTCcst B hopMe KOJUTOKBUYMA C UCIIOJIb30BAHUEM JIEMEHTOB T'PYITIOBOTO
AHAJIM3a CUTYaIui

. IToctpoenue cereit mocraBok [IpoBoasTcs B hopMe KOIJIOKBUYMa C
MICII0JIb30BAaHUEM JIEMEHTOB IPYNIIOBOIO aHAJIN3a CUTYalluH

. Meroas!l onTUMHU3AIMK 1ieTieit moctaBok. [IpoBoasTcs B hopme KOUTOKBHyMaA €
MCII0JIb30BAHUEM JIEMEHTOB IPYNIIOBOTO AHAIN3a CUTYalMI

. Metoas! nmnanupoBaHus 1ienei moctaBok. [IpoBoasTes B popmMe KOUTOKBHYyMa C
MCII0JIb30BAHUEM JJIEMEHTOB I'PYNIIOBOTO aHAJIN3a CUTYalUI

. IIpuHIKIIBI B3aMMOAEUCTBYS IIAPTHEPOB bI LIETIAX MTOCTaBOK. I[IpoBoadrcs B
(opMe KOJJIOKBHYMa € UCIIOJIb30BAHUEM JIEMEHTOB I'PYIIIIOBOT0O aHAIN3a
cUTyanun

. MeTopl ¥ PUHILIMIIBI pacyeTa noka3atenel 3 (HeKTUBHOCTH LIeTIel TOCTaBOK.
[TpoBoasiTCs B (hopMe KOJUIOKBUYMA C UCIOIB30BAHUEM 3JIEMEHTOB IPYIIIOBOTO
AQHAJIN3a CUTyaluin

. [Tonstne u npununs! ynxnuonupoBanust SCOR-moxenei. [IpoBoasrces B
(opMe KOJIOKBHYMa € UCIOJIb30BAHUEM JIEMEHTOB I'PYIIIIOBOT0 aHAIN3a

CUTYalHl




6. ®DoHI OLEHOYHBIX CPEeICTB [JIs NPOBEACHHMS INPOMEKYTOYHOH aTTeCcTAlUM IO

AMCUUINJIMHE (MOJHBIH TEKCT MPUBeeH B NPUJIOKEHUH K padoyeil mporpamMmme)

6.1. Texymuii KOHTPOJIb

KOHTpOJ’leble 3aJaHuA U
HHbIC MaTepHaJIbl,
Heo0X0AMMBIE IS OLIEHKH Omucanue
Tanel o M nokasareseii u
ODMHUDOBAHMS . 3HaAHHH, yMeHl/ll/l, HaBBbLIKOB KpnTepneB
bopmup Iepeuenn (3YHbsr: u (HIH) ONBITA
Nt KoMIeTeHIui 3.1...3 JIeATeIbHOCTH oueHuBam{n
] dopmupyembIx 3.1...3.n, ’ KoMueTeHIHii Ha
(Tema u3 - XapaKTepH3YIOIUX ITANbI
n/n . KOMIeTeHIHii V.1...Y.n, (bopmpoBanus PA3IMUHBIX dTANAX HX
paboueii . ¢dopmuporanus,
no ®I'OC BO H.1...H.n) KoMIeTeHIHii B ponecce
IporpaMmmabl R o ONMCAHHe HIKAJ
0CBOEHHUsI 00Pa30BaTeILHOI 100
AMCUMILIMHBI) nporpaMMeI ouennsanus (1o 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLICHOYHOI0 CPECTBA)
3agaHue 10 OLICHKE
HHPOPMALIIH O
2. OCHOBEI H.Bnagets HaBbIKaMU  [pacloIOKEHUU CKIIaza IIpaBunbHbII
| [roructueckoro |-, PKCIICPTU3BI 1 3aKa3aX MarasuHoOB U OTBET
MEHEKMEHTA B [PE3yJIbTaTOB 3aKYIOK U [BEIOOpE MecTa OLICHMBAETCA B 15
LIETISIX TIOCTaBKU MIPUEMKH KOHTPAKTOB  [PacIOJIOKEHHUS 6ammos (15)
pacIpeneuTeIbHOTO
CKJIazia
3.3HaeT METOIbI
0OecIeYeHHs .
IIpaBunbHbIi
IeATeIbHOCTU oTBET
2 T1K-2 opranuzanuy B oomactu|Tect 1
oleHuBaeTcs B 1
ITOTHCTHKH U
6ain (15)
[pa3pabOTKU CTpaTeruu
A3BUTHSI OPTaHU3AIIH
3. UnTerpanus V. YMeTs 00ecrieqnBaTh [3agaHue 10
OH3HEC-TIPOLIECCOB IMTOTHCTUYECKYIO COCTaBJICHUIO LIETTH [IpaBunpHOE
3 LIeTIeii TOCTABOK. [TK-2 IesITEIbHOCTD [MOCTaBOK, pacueT pelieHne 3aaaHus
OOBEeKTHBIN U OpraHu3aluu u TUHAMUKH oneHuBaercs B 20
[TPOIIECCHBIN pa3pabaTbIBaTh MepeMeIeHHH B IeTH 6arutoB (20)
[10IXOIbI CTpaTeruy pa3BUTHUS [MOCTaBOK
3agaHue 10
OIIpeICICHUIO MECTA
H.Bnaners HaBBIKaMU pel
[pa3MeIeHUs
pa3paboTKy 1
[EHTPAIEHOTO
000CHOBaHHMS [IpaBunpHOE
TTOTHCTUYECKOTO [IEHTPa
5. OnTuMu3anus CTpaTeTHH pereHne
4 N T1K-2 U onpesesieHue
LIeTIe MOCTaBOK OpraHU3aIlNY, N oneHuBaercs B 20
B3aMOCBSI3€l BCEX
oOecTieueHUs . 6aos (20)
. [o1pa3aesieHui
IIOTUCTHYECKOM
MpEeANPUATHS Ha
IeSITENbHOCTH
JIOTUCTHYECKHE
M3 IIEPIKKHI
IIpaBunbHBIN
6. OCHOBBI 3.3HaTh METObI p .
[UIAHUPOBAHUS U DKCITEPTH3EI OTBCT Ha KaKIBIA
5 P [K-1 p Tect 2 BOIIPOC
[IPOCKTUPOBAHHUS [Pe3yNbTaTOB 3aKYIOK U
. olLleHUBaeTcA B 4
LIeTICHi ITOCTaBOK [MPUEMKH TOHTPAKTOB
6ama (15)
3ajaHKe 10 OIICHKE
nH(opManuu o padote
'V.VYMeTh OCYIIECTBIATH [IOCTABIIIMKOB 1 IIpaBuinbHbBIIH
7. UnTerpanus ym 5 P
. PKCIIEPTU3Y OIpEICIICHUS UX OTBET
6 [B3ammoneiicTBus B [I1K-1 o
[Pe3ybTAaTOB 3aKYIOK U [pEeUTUHTA [Tt oleHuBaeTcs B 15
LIETISIX ITOCTABOK
[IPUEMKY KOHTPAKTOB  |yNIpaBJICHUS 6aoB (15)
ITOTHCTHYECKOM
IeSITeIbBHOCTHIO
HUTtoro 100




6.2. IIpomMe:KyTOYHBIH KOHTPOJIb (3a4eT, IK3aMeH)

PaGoyum yuyeOHBIM IJIAHOM NPeEAyCMOTPeH JK3aMeH B cemectTpe 11.
BOITPOCHI J1J151 IIPOBEPKU 3HAHMIA:

1-it Bompoc Owmnera (40 ©OamioB), Bua Bompoca: Tect/mpoBepka 3Hauuii.  Kpurepwii:
[TpaBUIBHBIN OTBET HAa KaXK/IBIH BOIIPOC OIIEHUBAETCS B 2 Oaia.

Komnerennusi: IIK-1 CnocofeH ocylmecTBJISAITh JKCHEPTU3Y Pe3YyJbTATOB 3aKYNOK M
NPHEMKY KOHTPAKTOB

3Hanue: 3HaTh METOJIbI SKCIIEPTU3bI PE3YJIbTATOB 3aKYIOK U MPUEMKH TOHTPAKTOB

. B uem oTiinuune aunepoB oT JUCTPUOBIOTOPOB.

. Kak knmaccuunupyrorcs mocpetHuKy.

. Kakue cymiecTByrOT KaHalbl pacipeaesieHus.

. Korna nenecoo6pasna joructuueckast LiETb «IIpsMOIl COBITY.

. MeTo/pl ¥ IPUHIIMIIBI pacyeTa noka3atenel 3((HeKTUBHOCTH IIeTei TOCTaBOK.

. MeTobl IIaHUPOBAHUS LIETIEN TOCTABOK.

. [TocTpoeHue cereit MOCTaBOK.

. [IpuHUUIIBI B3aMMOIEHCTBHS TAPTHEPOB bI LIETISIX TOCTABOK.

Kovmnerennus: IIK-2 Cnocoben o0ecnmeunBaTh eATENbHOCTh OPraHM3alMd B 00J1acTH
JIOTUCTHKH, pa3padaTbiBaTh CTPATEerHu Pa3BUTHS

3nanue: 3HAeT METOAbl OOecreyeHUs ACSITENbHOCTH OpPraHu3allid B O0JIACTH JIOTUCTHKU U
pa3pabOTKU CTpaTErny Pa3BUTHUS OpraHU3aIIN

9. HopmaTuBHas 6a3a TOTUCTUYECKONW MOJIETH PHIHKA.

10. TlonsTue u npunmns! pyHkauonuposanust SCOR-Moneneil.

11. ®akTopsl, OKa3bIBAIOIINE BIMSHUE HA JIOTUCTHYECKYIO CUCTEM.

12. XapakTepHbie 0COOCHHOCTH 00BEKTA JIOTUCTHKH.

13. Llenp TOrMCTHYECKOT0 MOAX0AA.

14. Yrto Takoe ¢puznueckoe pacmpeaesieHue.

15. Dddekt oT mpuMeHEeHHs MPUHITUTIOB TOTUCTHKH.

16. MaTepualibHbIe aKTUBBI IOTUCTUYECKUX CHCTEM.

3HaHue: 3HaTh METO/IbI SKCIIEPTU3bI PE3YJIbTATOB 3aKYIOK U MPUEMKH TOHTPAKTOB

17. MeToapl oNTUMH3AIMU [IeNell ITOCTaBOK.

01N N B W~

TUITOBBIE 3AJIAHWS J1J151 IIPOBEPKM YMEHUU:

2-i1 Bonpoc Owmteta (30 GaymioB), BUI Bompoca: 3amanue Ha ymenue. Kpurepwuii: [IpaBmibHOE
perieHue oneHrnBaercs B 30 6amios.

Komnerennusi: IIK-1 CnocoGeH ocCymiecTB/ISITb JKCHEPTH3Y Pe3yabTATOB 3aKyNOK H
NpUEeMKY KOHTPAKTOB

YMeHnue: YMeTb 0CyHIeCTBIIATh SKCIIEPTU3Y PE3YJIbTATOB 3aKYIIOK U IPUEMKY KOHTPAKTOB
3amaua Ne 1. Onenka wHpOpMaIuu 0 paboTe MOCTABIIUKOB W ONPEIACICHUIO UX PEHUTHHTA IS
YIPaBIEHUS JIOTUCTUYECKON JEATEIBHOCTHIO

3amaua Ne 2. Onenka uH(pOpMaIuu 0 padOTe MOCTABIIMKOB M OMPEIEICHUS UX PEUTHUHTA IS
YIPaBIEHUS JIOTUCTUYECKON IEATENBHOCTBIO

Komnerennus: IIK-2 Cnocoben ol0ecnmeuynBaTh eATEIbHOCTh OPraHUu3alMd B 00J1aCTH
JIOTUCTHKH, pa3padaTbiBaTh CTPATEerHu Pa3BUTHS

YMmenue: YMerb o0ecneunBarh JIOTHCTUYECKYIO JESATENIbHOCTh OpraHU3allii U pa3padaTbiBaTh
CTpaTeruu pa3BUTHUS



3amaua Ne 3. 3amaHue mo ONpEAETICHHIO MECTa PACHOJOKEHHs CKJIala MO OOCITy)KHBAaHUIO
3aKa34MKOB
3anaua Ne 4. 3agaHue 0 OTKPBITHIO JIOTHCTUYECKOIO LIEHTPa, 00CITYKMBAIOLIET0 KIMEHTOB

TUITIOBBIE 3AJAHIA VT ITIPOBEPKH HABBIKOB:

3-ii Bompoc Owmtera (30 GaimnoB), BUA Bompoca: 3amanue Ha HaBbiku. Kputepuii: [IpaBunbHOE
pemieHue oneHuBaeTcs B 30 6aios.

Komnerennusi: IIK-1 CnocofeH ocymecTBJIAATL IKCHEPTHU3Y Pe3YyJbTATOB 3aKYNOK U
NMPUEeMKY KOHTPAKTOB

Hagpik: BnageTs HaBbIKaMH 3KCIIEPTU3BI PE3YIHTATOB 3aKYIIOK U MPUEMKH KOHTPAKTOB

3amanne Ne 1. Ouenka nHGOPMAIMK O PACIIOJIOKEHUN M 3aKa3ax MarasuHOB JIJIs BBIOOpa MecTa
PaCIoJIOKEHUS PaclpeIeTUTEIHLHOTO CKIaaa

Kovmnerennus: IIK-2 Cnocoben ob0ecnmeuynBaTh eATEJNbHOCTh OPraHM3alMd B 00J1acTH
JIOTUCTHKH, pa3padaTbiBaTh CTPATEerHu Pa3BUTHS

HaBbik: Bragets HaBbIKaMu pa3paOOTKU M 00OCHOBAHUS CTPATETUH OPraHU3alUH, 00SCIICUCHUS
JIOTUCTUYECKOH JIeATSIIHHOCTH

3amanne Ne 2. O6ocHOBaHUE (PAKTOPOB M UX OLEHKH ISl Pa3MEIICHUS HOBOTO MPEAPHATHS 110
BBITTYCKY JIEKTPOHHOUN TIPOTYKIIUN

3amanne Ne 3. Ob6ocHoBaHME (PAKTOpPOB M WX OILEHKH IS Pa3MEIICHHS HOBOTO CKJaaa Iio
JTUCTPUOBIOIINN TOBAPOB

OBPA3EIL] BUJIETA

MHUHHCTEPCTBO HAYKH M BBICIIETO 0OPa30BaHHS Harpasnenue - 38.04.06 Toprosoe neino
Poccuiickoii ®eneparun [Tpoduns - Jloructruka B iudpoBoii
®DezepalbHOE TOCYIaAPCTBEHHOE OIOKETHOE SKOHOMIKE

oOpa3oBaTeNnpHOE YIPEXKICHUE
BBICIIETO OGPA30BAHHS! Kadenpa menemxMenTa, MapKeTHUHTA U

«BAVMKAJBCKHIA T'OCYJAPCTBEHHBIN cepBuca

YHUBEPCUTET» JucuunnuHa - MHTerpupoBaHHas
(®T'BOY BO «BI'Y») OTHCTHKA

3K3AMEHAIIMOHHBIN BUJIET Ne 1

1. Tect (40 GamoB).

2. OtieHka nH(pOpPMAIMHU 0 padOTE MOCTABIINKOB U OMPEACICHUS X PEUTHUHTA IS
yIpaBlIeHUs JOTUCTHYECKON AesTeNbHOCThIO (30 6aioB).

3. O6ocHoBaHUE (PaKTOPOB U UX OIEHKH ISl pa3MEIeHUsI HOBOTO CKJIaJia Mo
nuctpuObonnu ToBapos (30 6aioB).

CocraBureib M.b. Manenkasa

3aBeyronuit kageapou O.H. baesa

7. llepeyeHb OCHOBHOI1 1 10NIOJHUTEJIbHOI y4eOHOM JUTepaTypbl, HEOOX0AMMOM A5
OCBOCHUS TMCUHMILUINHBI (MOYJIs1)

a) OCHOBHAS JIUTEepaTypa:
1. Kpucrodep M., Christopher M., Jlykunckuit B. C. Jloructuka u yrpaBieHHE IEMOYKAMU
nmocTaBoK. Kak COKpaTuTh 3aTpaThl M YIYYIIHTh OOCTYy)XHMBaHHe norpeduteneit. Logistics and



Supply Chain Management. Strategies For Reducing Cost and Improving Service. Logistics and
Supply Chain Management. Strategies For Reducing Cost and Improving Service/ M.
Kpucrodep.- CII6.: [Tutep, 2004.-316 c.

2. Jloructuka. MHTerpupoBaHHas 1enb mnocTtaBok. Logistical Management. The Integrated
Supply Chain Process. 2-¢ u3n./ donansa Jx. bayspcokce, Jetisua Jx. Kiocc.- M.: Onumi-
busnec, 2010.-632 c.

3. Ctparernueckoe yrpaBieHHE JIOTUCTUKOH. Strategic Logistics Management. 4-¢ anri. usm./
Ix. P. Crok, JI. M. JlambGeprt.- M.: UHOPA-M, 2005.-798 c.

4. IlycreinaukoBa E.B. HMurerpupoBaHHass JOrMCTHKA [DJEeKTpOHHBINA pecypc] : ydebHOeE
nocobue / E.B. IlycThiIHHMKOBA. — JJEKTPOH. TeKCTOBbIe jgaHHble. — CII6. : MHTepM™Menus,
2017. — 316 C. — 978-5-4383-0151-6. — Pexum JIOCTYyTIA:
http://www.iprbookshop.ru/66788.html

0) 1OMOJIHUTE/IbHASA JIUTepaTypa:

1. Cemenenko A. U., Ceprees B. . Jloructuka. OcuoBbl Teopuu. Logistics. Principles of the
Theory. yue0. mist By30B. pek. M-Bom oOpaszoBanus P®. Logistics. Principles of the Theory/ A.
. Cemenenko, B. 1. Ceprees.- CII6.: Coro3z, 2003.-543 c.

2. JlorucTuka: MHTEIPUPOBaHHAs Iielb MocTaBoK. Logistical Management. The Integrated
Supply Chain Process. Logistical Management. The Integrated Supply Chain Process. 2-e u3./
. JIx. bayapcoke, . . Kiocc.- M.: Onumn-busnec, 2005.-640 c.

3. Jlormcruyeckoe yIpaBlieHHME TPY30BBIMU IEPEBO3KAMH ¥ TEPMHHAIbHO-CKIAJICKOU
JIesATEeIbHOCTBIO0 [DIeKTPOHHBIN pecypce] : yuebHoe nocodue / I.C. AboaukepumoB [u ap.]. —
DJIEKTPOH. TEKCTOBbIC JiaHHbIe. — M. : Y4eOHO-METOIMYECKUI IIEHTP MO 00pa30BaHHMIO Ha
JKEJIE3HOJIOPOXKHOM TpaHcmopre, 2013. — 428 c. — 978-5-89035-671-0. — Pexxkum pmocryma:
http://www.iprbookshop.ru/26814.htmi

8. Ilepeuenr pecypcoB HH(OPMAIMOHHO-TEJEKOMMYHMKAUMOHHOI ceTn «MHTepHeT»,
HEO00XOIMMBIX VISl OCBOCHHUS AMCUMILIMHBI (MOAYJIfA), BKJIKOYasA NPodecCHOHATbHBIC 0a3bl
JAAHHBIX M1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI

Jlisi OCBOGHMS JUCHMILIMHBI OOYyYarolmeMycsi HEOOXOAWMBI CIEIYIOIUEe Pecypchl
MH(}OpPMaLlMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTn «HTepHEeT»:
— Caiir baiikanbckoro rocy1apcTBEHHOrO YHUBEpPCUTETa, ajpec noctymna: http://bgu.ru/, noctyn
KpYTJIOCYTOYHBIN HEOTpaHWYEHHBIN U3 110001 Touku HTepHET
— OBC BOOK.ru - 31eKTpoHHO-OMOIMOTEYHass CUCTeMa OT MpaBooOaaaTelis, aapec AOCTyma:
http://www.book.ru/. mocTyn HeorpaHMUEeHHBIN
— DOmnexTtpoHHas Oubmnoreka WM3marenbckoro poma "I'pebGenHukoB", aapec jpocryma:
http://www.grebennikon.ru/. noctyn ¢ komnstotepoB cetu BI'Y (o [P-agpecam)
— DnexkTpoHHO-O0nOMMOTeuHas cuctema IPRbooks, agpec moctyma: http://www.iprbookshop.ru.
JIOCTYII HEOTPaHWYEHHBIN

9. MeroauvecKkue YKa3aHUuA sl 00y4al0OIUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)

W3y4arh AMCHMILTUHY PEKOMEHIYeTCS B COOTBETCTBUM C TOH IMOCIIEIOBATEIHHOCTHIO,
KoTOpass o0O3HaueHa B €€ CcojJepXaHWW. J[JIs1 yCIemHOTO OCBOCHHS Kypca OOydarommecs
JOJKHBI UMETH TMIEpBOHAYATbHBIC 3HAHUS B 00J1aCTH MEHEPKMEHTA, CTATUCTUKN, MAPKETHUHTA.

Ha JICKOUAX IMPEnoaaBaTCib 0O3BYUMBACT TEMY, 3HAKOMUT C IEPCUHEM JIUTECPATYPhI 110
TeMe, OOOCHOBBIBAET MECTO M pOJb JITOH TEeMbl B JaHHOW JWCIUIUIMHE, PAcKphIBaeT ee
IpakTHYecKoe 3HadeHue. B xoJe yekuuil cTyleHTy HeoOXOAUMO BECTH KOHCIEKT, (PUKCHPYS
OCHOBHBIE MTOHATHS U MPOOJIEMHBIE BOTIPOCHI.

[IpakTrueckue (CeMUHAPCKUE) 3aHATHS IO CBOEMY COJEP’KaHHMIO CBSI3aHBI C TEMAaTHKOMN
JICKIIMOHHBIX 3aHATUN. HaunHATh MOATOTOBKY K 3aHATHIO IEIECO00PA3HO ¢ KOHCIEKTA JIEKIIUK.
3amaHre Ha TMPaKTUUECKOe (CEMHUHAPCKOE) 3aHATHE COOO0IIaeTcss oO0ydJarlmmuMmcs N0 €ro
npoBezneHus. Ha ceMuHape mpernojaBareib OpraHU3yeT OOCYXJAEHUE STOW TeMbl, BBICTYyINas B
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KaueCcTBE OPraHMU3aTropa, KOHCYIbTAHTA W HKCIEpPTa y4eOHO-TO3HABATEIBHON AEATeIbHOCTH
00yyJaromerocs.
N3ydyenne quCUIUIMHB (MOJTYJIsl) BKIIOYACT CAMOCTOSATEIbHYIO paboTy 00ydaroImerocs.
OCHOBHBIMU BHJIaMU CaMOCTOSATEIbHONU pabOThI CTYJICHTOB C y4aCTHEM IpernojaBaTeieit
SABJIAOTCA TCKYIIMC KOHCYJIbTAlIUH.

OCHOBHBIMHU BUJIaMU CAMOCTOSITEIILHOW Pa0OTHI CTYACHTOB 0€3 y4acTHs MPero1aBaTeleit
SIBIISTFOTCSL:

* (hopMupoOBaHKE U YCBOCHUE COICPIKaHUSI KOHCIIEKTA JICKIUI Ha 0a3e peKOMEHI0BaHHOM
JICKTOPOM Y4eOHOH JHTeparypbl, BKIOYas WH(GOPMAIMOHHBIE O00pa30BaTEIbHBIC PECYPCHI
(37IeKTpOHHBIE YICOHUKH, DJICKTPOHHBIE OMOINOTEKU U IP.);

* CaMOCTOSITENIbHOC H3yYeHUE OTIENbHBIX TEM WM BOMPOCOB IO YYeOHUKAM HITU
y4e€OHBIM TTOCOOHSIM;

* IOATOTOBKA K CEMHHAPaM;

10. [epeyenb HH(POPMAITHOHHBIX TEXHOJIOTHii, HCTIOJIb3YeMbIX MPH OCYIIECTBJICHHHU
00pa3oBaTeILHOIO MPoUecca MO0 AMCHHUILINHE (MO1YJ/II0), BKJIKYAS NepeYeHb
NMPOrpaMMHOIo odecrneyeHust

B ydeGHOM mpoliecce UCONb3yeTcs Caeaytoliee NporpaMMHOe 0OecTieueHue:
— MS Office,
— Koncynsrantllntoc: Bepcus [Ipod - undopmanronnas cnpaBovHnas cucrema,

11. Onucanne MaTepuaJbHO-TeXHHYECKOH 0a3bl, HE0OXOAUMOIi VI OCyIeCTBJICHUS
00pa30BaTeIbHOIO NMpoLecca M0 JUCHUILIHHE (MOAYJII0):

B y4uebHOM mporiecce ucoib3yeTcs caeayoliee 000pya0BaHueE:
— ITomemieHust [y CaMOCTOATENbHOM paboThl, OCHAIEHHbIE KOMITBIOTEPHOM TEXHUKOI ¢
BO3MOKHOCTBIO MOJKII0UeHUs K ceTH "MHTepHeT" u o0ecnieueHreM I0CTyma B JJIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO Cpelly By3a,
— YueOHble ayTUTOPUU 7Sl IPOBEACHUS: 3aHATHH JIEKIIMOHHOTO THIA, 3aHATUH CEMUHAPCKOTO
TUIA, IPAKTUYECKUX 3aHATUH, BHIIIOJIHEHUS KyPCOBBIX pa0OT, IPYMIOBBIX U WHAWBUYAIbHBIX
KOHCYJIbTAIMH, TEKYILIEro KOHTPOJIS U IPOMEKYTOYHOM aTTeCTalliH, YKOMIUIEKTOBaHHBIE
CHeLHaTU3UPOBAHHON MEOEIbIO U TEXHUUYECKUMU CPeJICTBAMH 00yueHUs,
— Habops1 neMoHCcTparimoHHOT0 000PYA0BaHUS U yueOHO-HATIISTHBIX TOCOOUIA



